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Community Action has lost its
father. On Jan. 18, the world
mourned the loss of R.

Sargent Shriver, Jr. at the age of 95.
Mr. Shriver was a distinguished pub-
lic servant and a visionary leader
whose work laid the foundation for
the Community Action movement
as we know it today.

As Director of the Office of
Economic Opportunity in the
Johnson Administration in the mid-
1960s, Shriver developed a multi-
faceted “War on Poverty” designed to
transform the economic and social
roots of the conflict over civil rights
in America. Like the Peace Corps,
the programs of the War on Poverty
- including Head Start, Job Corps,
VISTA, Community Action Program,
Legal Services to the Poor, and Foster
Grandparentss - continue to serve
Americans today. 

Indeed Community Action, and ulti-
mately CANI, would not be where it

is today if it weren’t for this man’s
contributions, according to CANI
Executive Director Steve Hoffman.
The key concepts of local control
over the organizations and strategies
of the Community Action Agencies,
and the voice from the entire com-
munity, but most especially from

those individuals being served, 
originated with Mr. Shriver.  

“These concepts continue to be an
integral part of Community Action
today. But perhaps his most lasting
legacy is his dedication to fighting
poverty in general. We use Mr.
Shriver’s example as a model for all
who work in Community Action,”
he added.

This man’s life can be an inspiration
for those everywhere who wish to
make a difference in the world. This
quote pretty much sums up his
work:

"It is not what you get out of life that
counts. It's what you give and what
is given from the heart."

More than anything his death serves
as a reminder of the importance of
giving back.  For more information
about Sargent Shriver, visit 
www.sargentshriver.org.

Remembering 
Sargent Shriver

Sargent Shriver laid the foundation for Community Action. He
passed away January 18, 2011, at the age of 95.

Photo From www.sargentshriver.org
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MUSIC TO OUR EARS
On Jan. 12 the CANI lobby was a little
noisier than usual. The noise; however
was not the typical hustles and bustle─it
was classical music.

The Fort Wayne Philharmonic (affection-
ately known as “The Phil”) brought the
joy of symphony music to staff and clients
as part of a program called “Random Acts
of Music.” A string quartet brightened
spirits and seemed to have a mesmerizing
effect on a few. It was a nice distraction
from the harsh winter weather.

According to Education and Ensembles
Coordinator Ed Stevens, the program’s
objective is to “increase community
awareness of classical music and the
Philharmonic as people go about their
daily routines.” The performance is

intended to be a surprise and increase the
value of music in people’s everyday lives.
“We want to reach people in a deep and
meaningful way,” he said. “We hope to
spread the word that we’re here and a
world-class orchestra in Fort Wayne.”

The program kicked off in January 2010
and has seen great success. CANI is one
of several venues, including the Fort
Wayne International Airport and City-
County building, that has enjoyed the
benefits of this outreach effort. The best
part is the program is free to participating
organizations made possible through
underwriting from the W. Gene Marcus
Trust.

Ed noted The Phil is still accepting
requests for performances. The program is

free of charge and available to approved
venues. For more information, visit The
Phil’s Web site, www.fwphil.org.

Four Members from The Philharmonic performed classical
music at CANI on January 12.

FOSTER GRANDPARENTS BRING ADDED JOY
In addition to the children and teachers,
there is another group of smiling faces in
the Head Start classroom. They are Foster
Grandparents.

As a program of a national government
initiative called Senior Corps, the Foster
Grandparent Program “connects volun-
teers age 55 and over with children and
young people with exceptional needs.
Volunteers mentor, support, and help
some of the most vulnerable children in
the United States.”

CANI Head Start has had the program in
place for more than 25 years. Each week,
about fourteen volunteers pledge their
time at various CANI Head Start sites.
Foster Grandparents are in the classroom
to give an extra hand to the teachers, to
love the children and give them extra
attention.

The Grandparents receive a stipend for
being in the classroom, self respect, and
the satisfaction of helping others. More
than anything it’s an opportunity for them
to make an impression and impact the
lives of young children. 

“Grandma Joyce,” a retired J.C. Penney’s
worker, has volunteered at the CANI
Head Start site at Hanna-Creighton 

since September 2010. She said she heard
about the program from a friend. Joyce
describes the program’s appeal:

“It’s something to do and doesn’t require a
lot of hours,” she said. “And the children
enjoy having someone besides a teacher
(in the classroom).”

Grandma Joyce said she has learned a lot
since being in the classroom and recom-
mends the program. She especially looks
forward to the field trips.

“Grandma Shirley” has volunteered for 17
years at various Head Start sites. The for-
mer homemaker said she enjoys listening
to the children’s comments:

“You never know what is gonna’ come out
of their mouths!” she said.

Indeed the Foster Grandparents are an
integral part of the Head Start program.

“They’re an incredible group of people –
kind, open-hearted, full of knowledge and
experience,” said Annie Henderson, center
supervisor at the CANI Head Start
site at Hanna-Creighton. 
“I feel very lucky 
to get 

to work with people like them.”

For more information about the Foster
Grandparent program, visit 
www.seniorcorps.gov.

Grandma Joyce a Foster
Grandparent for CANI
Head Start, appreciates
the variety in her role.
“The children do some-
thing different every-
day,” she said.

Grandma Shirley is a sea-
soned caretaker, with 11

grandchildren and 13
great grandchildren. She

volunteers four hours
each weekday as a Foster

Grandparent.



They come in all shapes and sizes. Some are soft
and fluffy; some are fuzzy. Above all they are a
source or comfort and joy to children in CANI’s
programs, most often the preschoolers in Head
Start. “They” are stuffed bears.

These bears (and sometimes other stuffed ani-
mals) are donated regularly by a local group
known as The Disorderly Bear Den of Good Bears
of the World. Good Bears of the World is a non
profit 501(c) 3 organization which provides
teddy bears to children of all ages.

The members have brought happiness to the
community for five years now. In June 2005,
Donna Gordon-Hearn, Phyllis Huffer and Brandie
Layne decided to form a new den of Good Bears
of the World. The Disorderly Bear Den, Fort
Wayne, was chartered by the internal organiza-
tion on Sept. 1, 2006. Since then, the group has
grown to 17 members.

The group’s mission is simple: to ease loneliness
and inspire love and compassion through gifts of
teddy bears. To that end, they depend on the
generosity of community members to donate the
bears. Donations can be new or “pre-loved.”
School, church and community groups often

organize “bear drives” to show support for the
cause. Cash donations are used to purchase new
bears.

Once received, the members follow a standard
process to prepare the items for delivery. This
involves sorting, “fluffing” and adding new rib-
bons if needed. Once “donation ready,” they are
delivered to a variety of community groups: nurs-
ing homes, hospitals and social service organiza-
tions like CANI.

Co-founder Donna Gordon-Hearn spoke about
the special relationship with CANI. Since 2007,
the den has made between four and ten dona-
tions a year to the agency.

Reaching out to the less fortunate is rewarding
because bears are “things they don’t usually have.
Plus, it’s a wonderful program,” she said.

A special part of this project is that it brings out
the best in people. The school groups who
donate are taught the value of giving.

“A lot of children are taught to give (of) them-
selves and do not expect anything in return,” she
said.

The den welcomes donations and new members
with open arms. Den members will pick-up
donations at the donor’s convenience. The only
criteria for membership is that you are 11 years
or older. For more information, contact Donna
Gordon-Hearn, (260) 409-9886 or
tdbear7@comcast.net.

The Disorderly Bear Den of Good Bears of the World enjoys
bringing smiles to the faces of CANI Head Start preschoolers.
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BEARS BRING BIG SMILES TO CANI CHILDREN

By Jennifer Renner, Devolpment Supervisior

A joint Quality of Life Leadership training with
CANI and Pathfinders Community Services was
held at South Side High School on January 15,
2011. Pathfinders is engaging residents in the
46807 area of Fort Wayne in a Quality of Life
Plan while CANI is facilitating a Plan in
Waynedale.

John Marron and Andy Frazier from the Indiana
Association for Community Economic
Development were on hand supporting the proj-

ect. The trainers were Josh Bowling from
Indianapolis Neighborhood Resource

Center (INRC) and John Steinbach, a
consultant from Fort Wayne.

Attendees were intro-
duced to the concept

of Appreciative
Inquiry

as a means of working towards a Quality of Life
Plan. Appreciative Inquiry seeks to find the best
of “what is” to help people imagine and build
“what might be.” 

Josh shared his real life experiences in communi-
ty involvement and how his own neighborhood
developed their Quality of Life Plan. He showed
everyone how the process starts with individu-
als…then groups…then institutions.

John gave a history of Appreciative Inquiry and
began to describe how people can approach their
neighbors and local business owners to encour-
age them to participate in the process.

On February 5, Mr. Steinbach followed up with a
second training on how to do one-on-one inter-
views. Participants at this meeting got to experi-
ence the actual data collection process by inter-
viewing someone else in the group. These inter-
views are meant to uncover the current strengths
of the area and possibilities for an even better
future. 

Material from the interviews will be used in a
Planning Summit for Waynedale to be held April
30. The Summit will be open to anyone who
works and/or lives in Waynedale. Ideas from the
session will lead to positive actions, some of
which will be funded by grant money and other
available resources.

For more information, contact CANI Housing
Projects Coordinator, Janel Cain at 
(260) 423-3546, ext. 250.

WANT TO BE A GREAT COMMUNITY? FIRST YOU PLAN…

Tabitha Rowe and Beulah Stoker from Waynedale attended the
Quality of Life Plan training on Jan 15 at South Side High School.
They and other Waynedale residents will conduct interviews over
the next few months leading up to a Planning Summit event on

April 30.

Photo by Janel Cain, CANI Housing Projects Coordinator
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The Fort Wayne Mad Ants understand what
it means to give back to the community. 

Over the past four years the sports team has
generously donated hundreds of tickets to
benefit CANI staff, clients, board members
and supporters. Additionally the Mad Ants
mascot has made several appearances at vari-
ous CANI Head Start sites.

“CANI Night” at the Mad Ants game is an

opportunity to showcase the agency
and bring people together. This year’s
CANI Night is scheduled for March
19 at 7:30pm at the Memorial
Coliseum. Highlights include half-
time entertainment and a high-five
tunnel. Additionally, CANI will be
selling game programs to raise funds.

CANI is among several community
organizations that have benefited from the Mad Ants’ outreach. Mad Ants Account

Executive Kyle Thoms said the team has
made it a priority to give back since its
founding. 

“We wanted to do well by doing good
in the community and enhance the
quality of life,” he said.

In addition to the awareness nights,
Kyle highlighted the Mad Ants other
community work: a safety program, fit-
ness challenge and reading program.

Kyle said the team is heavily promoting
CANI Night through its Web site,
newsletter and other marketing tools.
And during the actual game the agency
will be promoted on the video board
and signage. Above all, Kyle said he
hopes to get the word out about CANI
to other fans.

One dollar tickets are for donors, board
members, employees, and their families.
Free tickets are available to CANI
clients and their families. Ticket order
forms and payment are due by March 9.
Tickets will be distributed the week of
March 14th. Contact Jennie Renner,
(260) 399-4103 or 
jenniferrenner@canihelp.org 
with questions.

MAD ANTS PARTNERSHIP
BOOSTS CANI

The NBA D-League makes it a priority to give back to the 
community. 

Photo Contributed
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Life changed drastically almost overnight
for one Fort Wayne family, thanks to
CANI’s Weatherization program.

The Smith* family’s journey
started a few years ago when

they downsized to
save on housing

costs.

Although smaller in
size, the new home
consumed far more
energy than the pre-
vious one. As a sin-
gle mother trying to
raise three boys on a
humble income, the
high energy bills
were a significant
source of stress.
Who wants to have
to make the choice
between providing a
warm home for your
children, or saving
money?

It was in early 2010 when she first
became aware of the Weatherization pro-
gram. A team came to her home in
October to complete the necessary work.
The “to do list” included a furnace tune-
up and new insulation. Elizabeth said the
workers were “very efficient and hard-
working.” 

She especially appreciates CANI Inspector
Tim Dykehouse for going the extra

mile. He was kind, followed
through on the project

and provided

her family with some educational materi-
als on energy saving.

Elizabeth said the house is a comfortable
temperature now and the furnace seems
to be working more efficiently.

“Every night it’s so toasty. It makes a huge
difference…night and day,” she said.

Elizabeth works two part-time jobs to
make ends meet. She said there is no
shame in asking for help if need be:

“If you are working hard to attain your
goals, there is no reason to be embar-
rassed. Sometimes things happen beyond
our control.”

The CANI Weatherization program
improves about 200 low-income homes
each year in Northeast Indiana. CANI
provides this service in Allen, DeKalb,
LaGrange, Noble, Steuben, and Whitley
counties.

*The family’s name was changed for per-
sonal reasons.

FAMILY FEELS WARMTH OF WEATHERIZATION, CANI 

Weatherization helps families in Allen, Noble and Whitely counties.
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Name_____________________________________________________Phone number

Address____________________________________________City_______________________State_______ZIP _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Email address ________________________________________________________________________________________ 

$10 $25 $50                          $100                       Other    

Your name will be 
published in CANI’s 
annual report and 
newsletters.

Yes, I would like to give to CANI so I can help
fight poverty and build hope!

Please mail this completed form to:
CANI
PO Box 10570
Fort Wayne, IN 46853-0570
Or you may donate online at www.canihelp.org.
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We'd like to thank the individuals, businesses, foundations, and organizations that have recently
supported CANI. Your financial gifts and in-kind contributions help us fight poverty and build

hope  - thank you for all you do!

CANI Thanks Our Donors

Endowment
Joe and Nancy Conrad
John and Mary Lou Conway
Doc Dancer
Paul and Tauna Griffith
Randy Holler
Brian Lepsch
Alisa J. Pearson, Esq.
Terry’s Heating & Air Conditioning
Darrell W. Tilford
United Oil Corp
Jeff and Jennifer Vaughan
Cash
Visionary ($1,000-$9,9999)
Apartment Association of Fort Wayne
& NE Indiana
Clarence & Edith Schust Foundation
Rogers Weatherization LLC
Wells Fargo Foundation
Ambassador ($500-$999)
Classic Café
Ms. Sherry Early-Aden
Guardian ($250-$499)
Beauchamp & McSpadden, Inc.
Ravenscroft Beauty College
Sheets LP Gas
Advocate ($100-$249)
AALCO Distributing
Mr. Jay Brown
Rex and Leslie Carper

In Honor of Ron and Mary Lee Freeze
James and Laura Dwire

In Memory of Robert Ort
Larry and Margaret Edgington
Ms. Janice H. Eplett
Ms. Dawn Gallaway
Mr. Ed Gerardot
Mr. Anthony W. Iott
Mr. Thomas J. Knight
Mrs. Mary M. Maloney
Mary and Michael Musson
NIPSCO

In Honor of Jack McCombs
Mrs. Billie Oliver
John and Susie Peirce
Miss Kelli Pursley
Terry and Jackie Quinlan
Mr. John A Robb
Tom and Dorothy Schuerman
Mr. Leigh A. Smith
Ms. Lucie M. Staggs

Mr. James F Witzenman
Friend ($1-$99)
Mrs. Joann Alfeld
Audiences Unlimited
Ms. Madeleine Baker
Elizabeth Baddour-Israbian
Mr. Timothy J Boyce, Jr.
Ms. Phyllis A. Borg
Mrs. Amy Caggiano

In Memory of Pat Giesige
Mrs. Christianne Caggiano
Ms. Barbara Cantwell
Mr. John A. Cox
Jill and Andy Downs
Mr. Todd Fleetwood
Dr. John B. Fouts
Howard and Virginia Gooley
Mr. Alan Grinsfelder
Alexander Gust
Maurice and Luanne Hoffman
Ethan, Dylan & Mason Hoffman
Mr. Jerry W. Howard
Humana
Mr. Tony Jeffers
Ms. Kindra A. Jubinville
David and Janeen Kaiser
Mrs. Virginia E. Kreamer-Lutz
Amy Lazoff
Robert and Sandra Lemon
Terry and Twila Longenberger
Mr. Thomas J. Lytle
Dr. Jerry L Mackel
Julie I. Miller
Mr. Ron Ryan

In Memory of Jeanie Henschen
Mr. James E. Shriner
John and Kathleen Snyder
Paul and Ruth Steiner
Marty and Judy Thomas
Mr. James R. Tipton
Mrs. Mary E. Titcomb
Dr. Wayne D Walker, DDS
Weigand Construction
In-Kind
Visionary ($1,000-$9,9999)
Rotary Club of Ligonier
Bowen Center
Ambassador ($500-$999)
Building Contractors Association 

of Northeast IN
Coventry Taekwondo
Dilgard Frozen Foods, Inc.

Disorderly Bear Den of Good 
Bears of the World

Ligonier United Methodist Church
Guardian ($250-$499)
The Reclamation Project
Advocate ($100-$249)
Ms. Juwanda Boughton
Best Buy
Chick-Fil-A - Glenbrook Mall
E. L. Cooley
Ms. Nikki Geiger
Glenbrook Mall Carousel
Grace St. John's United Church 

of Christ
Hubcap Express
Mr. Richard Lee
Larry and Ruth Littler
Pizza Hut
Raytheon NCS
Small Smiles
Salvation Army
Taco Bell
Ms. Jill Waters
Friend ($1-$99)
Langdon and Debra Adams
Mrs. Joann Alfeld
Ms. Jena Baker
Ms. Stephanie Bunger
Cottage Flowers, Inc.
Coventry 13 Theatre
Ms. Yolanda Crutchfield
Mrs. Becky Fisher
Golden Corral
Grace St. John's United Church 

of Christ
Great Clips
Ms. Deb Hartman
Mr. Jerry Hartman
Leah M Hazelton
Hires Automotive Center
Lazer X
Ms. Sally Myers
Ms. Diane Pearson
Noah and Epsie Robinson
Roller Dome South
Rural King
Ms. Lisa Schlatter
Starbucks
Jon'Quisha Starks
Tokens-N-Tickets

The following in-kind and cash donations have been received since our last issue.
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Looking to Make a Gift 
that Grows and Lasts Forever?

Community Action of Northeast Indiana (CANI) has an Agency Endowment with the Community Foundation
of Greater Fort Wayne. 
This Agency Endowment was opened by CANI to establish a fund which is kept in perpetuity to provide an
ongoing stream of revenue generated by the investment of principal.

When you give to CANI’s Agency Endowment fund your gift becomes 20% bigger because the 
Community Foundation of Greater  Fort Wayne matches 20% of your gift up to $10,000 per calendar year. 
So your donation of $100 becomes a gift of $120. Your donation, plus the 20 % match, will be added to CANI’s
endowment fund.
Your tax-deductible charitable contribution to the Community Foundation supports CANI and helps make our
community an even better place to call home.
Donor Information:
Name_____________________________________________________Address____________________________________________________________________

City, State, ZIP______________________________________________Phone _________________________ Email _____________________________________

I want my gift to be Anonymous     
In Memory of ___________________________________________________       In Honor of _____________________________________________________

Please notify __________________________________________Address ______________________________________City, State, ZIP _____________________

Please make your check payable and send to:  Community Foundation of Greater Fort Wayne, 555 E. Wayne St., Fort Wayne, IN 46802

Amount of Gift (A minimum gift of $50 would be appreciated)       $ 50             $ 100 $250               $ 500             $ 1,000           Other $_________

For more information, call CANI at (260) 399-4103 or the Community Foundation of Greater Fort Wayne at (260) 426-4083, or e-mail info@cfgfw.org.

Photo Contributed

Families enjoyed an afternoon of roller skating at
Bell’s Roller Skating Rink Feb. 19th as part of
CANI Head Start’s Male Involvement Leading
Children (MILC) program.


