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The State of Homelessness 
in Fort Wayne 





GOALS 
• To prevent homelessness

• To reduce the length of homeless

episodes

• To reduce returns to homelessness



What is Homelessness? 
There are four federally defined categories under  

which individuals and families might qualify as homeless: 

Fleeing/ Attempting 
to Flee Domestic 

Violence 

Homeless under 
other Federal 

statutes 

Imminent Risk of 
Homelessness 

Literally  
Homeless 



Who Is Homeless  
In Our Community? 



2015 Point In Time 
(PIT) Count 

Total Sheltered & Unsheltered  

Individuals Counted in Allen County 

3 9 3 



Unsheltered & Uncounted? 



Allen County Individuals 
Requesting Housing Assistance 

From 2-1-1 & Identified as  
Homeless in 2015: 

5 3 0 1 

29% 
Male 

72% 
Female 

24 

467 

399 
231 

292 

97 

20 

Age Breakdown 

-18

19-29

30-39

40-49

50-59

60-69

70+

2015 



Veterans 
93 

 Have No 
Transportation 

287 

Reported 
Mental 

Health Issues 

113 

Reported 
Addiction in 
Household 

59 

Ex-Offenders 
126 

Disabled 
460 

Unemployed 

848 

Pregnant 
114  



What Resources Serve Those 
Who Are Homeless? 

Emergency 
Shelter 

Transitional 
Programs 

Permanent 
Supportive 
Housing 

Permanent 
Housing 



Emergency Shelter 492
Served 

58 
Day Average 

Transitional 
Housing 

261 
Served 

152 
Day Average 

Veteran  
Transitional 

180 
Served 

172 
Day Average 

Permanent  
Supportive Housing 

211 
Served 

1,011 
Day Average 

Veteran 105 
Served 

87 
Day Average 

Rapid Re-housing 228
Served 

n/a 
Day Average 

HMIS 
Data 
2015 
 

Homeless Management Information System 

1,477 
Individuals Served 



Household Given Vouchers Under the 

“Homeless” Preference: 

5 9 32 63 
Families Individuals 



Total Families Served 

6 8 
81 

76 
38 

25 

34 

31 
15 

2 

Age Breakdown 

-5

5-12

13-17

18-24

25-34

35-44

45-54

55-61

2015 

Total Individuals Served 

3 0 2 



34 

52 
Total Families 

Vincent House Transitional Shelter 

Adults Served 

2 6 
Children Served 

1 1 7 

Total Families 
Village Phase II Housing 

Adults Served 

5 4 
Children Served 

7 8 

Families 

Families 

Veterans Served 1 



Average 
Waiting List 

25 
People 

Families 
 Turned Away 

*Were not able to be served

142 293 

Families Children 

Average 
Length  
of Stay 

98 
Days 

Exit  
Destination 

72% 

91% 

Exit to Permanent 
Housing  

All Families 

Exit to Permanent 
Housing  

Compliant Families 



Veteran Transitional Housing 

4
Females 

180 
Clients Served 

176
Males 

18-24 

25-34 

35-44 

45-54 

55-61 

61+ 

Ages 



Veteran 
Transitional 

Housing 

123 

Race 

White Other Black 

50 7 



Veteran 
Transitional 

Housing 
Health Conditions 

*individuals may have more than one barrier, challenge or condition

88 

77 

63 

57 

Mental Illness 

Alcohol Abuse 

Drug Abuse 

Chronic Health Condition 

 6 

60 

Developmental Disability 

Physical Disability 



Veteran Transitional Housing 

Residence Prior to Project Entry 

Homeless 
Situations 

Other 
Locations 

53 

Institutional 
Situations 56 

71 

Y SHELTER HOSPITAL HOTEL LITERALLY H
TRANSITIONAL HOUSING DETOX CENTER 



Individuals Served in 2015: 

3 7 7 1 

Meals Served 
206,492 

Bed Nights 
54,682 1003 

Male 
199 
Female 

97 
Children 



Waiting List 

Charis 
House 

Children  
Turned Away 

Women  
Turned Away 437

260 

No 
Spaces 

 Available 

No 
Spaces 

 Available 

2015 



Average 
Length 
of Stay 

Exit  
Destination 

Life House 21 

Short Term 84 

Long Term 117 

Short Term Found 
Housing 

23  

Housing 

248 
Found Housing 

680 
Left on Own 

261 
Unknown 

# of Days 
Men 

Men 
 

9 
Rescue

Long Ter m Found 



Double Up338 

Shelter 319 

Hotels/Motels 134 

Students in Homelessness 

7 9 1 

Fort Wayne Community Schools 
Students Identified as  

Homeless in 2015: 

Total 



Students in Homelessness 

Pre K 

K 

1st 

2nd 

3rd 

4th 

Grade Break Down 

6th 

7th 

8th 

9th 

10th 

11th 

12th 

18 

42 

62 

91 

82 

53 

55 

55 

58 

52 

36 

59 

70 

*represented by # of students per grade



Is Every Homeless Person 
Destined To 

 Remain Homeless? 
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